observe their classes or to co-teach

Elizabeth Byrom, Ed.D. with them.
Director, Technology in Learning
March 25, 2005 Watch and discuss videos of

technology being used for teaching.

G SERVE Gz SERVE

VWWW.VIUEO Cl U
NECC conference

Florida Educational Technology
Conference (FETC)

best practices.

Lead a team to visit schools where
technology is integral to teaching
and learning.

Gremc SERVE Gherec SERVE

students learn better. standardized tests:
—Quality of student work

Form study groups to review research —Atcter.ldf-mce

literature on teaching and learning —Discipline referrals

with technology. —Drop out rate

Gremc SERVE (Gits SERVE
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— http://www.seirtec.org/Literature2.html
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—Addresses the priorities of the school
or district

—Meets the identified needs and
interests of educators.

Gemc SERVE
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— Publications
— NSDC Conference

— Guskey, T. — Professional Development and
Student Achievement

— Killion, J. — Evaluating Staff Development

Gems SERVE
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—Amount and quality of staff development
— Content of professional development

— Educators’ acquisition of new knowledge
and skills

— Educators’ use of new knowledge and skills
— Student learning

ity SERVE

==

— Coaching

— Action research
— Study teams

— Authentic tasks

Qe SERVE
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The facilitator’s job is to help teachers
teach with technology, e.g., help
teachers plan instruction, go into
classrooms and demonstrate the use
of technology, etc.

Qe SERVE
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You need both.

The technology facilitator and the media
coordinator working together with
teachers will probably have a strong
impact on teachers’ use of technology.

Rreree SERVE

===

X O pute 9 CIWOIK
jams, etc. is the job of the

technician, not the technology
facilitator.

Rheree SERVE
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EacilitatorJob.html

Rheree SERVE
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Leading edge: 'Collaboration lite' puts
student achievement on a starvation
diet

— http://www.nsdc.org/library/publications/jsd/dufour244.cfm

Gheree SERVE
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Models of collaboration:

— Teachers, media specialist, technology
facilitator

— Teams from same grade level or subject area
— Multi-disciplinary teams
— Multi-grade level teams

Gheree SERVE
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NCES, only about half of the
nation’s teachers use technology
frequently for instruction

Rheree SERVE
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their lessons. It seldom happens.

Teachers need lessons that
incorporate technology as a way of
helping students meet state
standards.

to 5 years for teachers to reach the point
where they use technology fluently.

Ensure that everyone in your school

understands what “technology
integration” means.

Great Resources for Integrating
Technology into Schools

—www.gritsonline.org
Kaleidoscope
—www.ncwiseowl.org/kscope/

(@mac- SERVE

Provide incentives

—for teachers to participate in
professional development.

—for teachers to use technology fluidly
and frequently.

Hord, S. and Hall, G., Schools of
Change (Concerns Based Adoption
Model).

(@mac- SERVE
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Work with an external evaluator to
review the formative evaluation and
to conduct an external or summative
evaluation.

(@mac- SERVE




Planning For Evaluation Thee SEIRTEC Fosmative Evaliation
Framework Webite
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—Indicators

— Data sources, methods and measures
—Benchmarks

— Use of findings

Evaluation management plan

Logic Map for a Comprehensive Technology Program

[Evaluation Planning Example - Stratagy 4
[SEIR‘TEC]

Strategy: 4. Teachers develop (or adapt) and implement technology-enhanced lessons and |
instruction.
Activities:
° e lacating,
technology with the curricubum.
°
9. math, scance, language #ts. and socal shades,
o L
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m,% Data Souress. Findings
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Evaluation Planning Example - Objective B
[SEIR'TES)

[ Objective: B. Technology is infegrated throughout the curriculum.
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How to Develop a Project Evaluation Plan

Examine project
goals,abjeciives,
and suaiegies.

National Science Foundation

National Staff Development
Councll

Your Pisvard Week Tetvaded.
Trip Pianning Trip Resuits

o O o e O |

« Holday « Create « Ticksts « Fasity -
fight tareity o 4 renba ond
chedsen achedule family njey tamily

-0 waetica tHlatiens

ONNO)

W.K. Kellogg Foundation. (2001). Logic Model Development Guide. Battle
Creek, MI: W.K. Kellogg Foundation. Retrieved February 1, 2005 from
http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf

ISTE and WestEd Leadership Conference

ehind a project or program. It shows
the forces that shape the project as well
as the relationships among the key
components.

LEARNNG FROM LDGE MOCELS 84 EXANPLE
OF A BALLSCHOOL AR THIRSHF FROGRAM

UL

“HING

REAC

Coffman, J. (1999). Learning from Logic Models. Cambridge, MA:
Harvard Family Research Project. Retrieved February 1, 2005 from
http://www.gse.harvard.edu/%7Ehfrp/pubs/onlinepubs/rrb/learning.html
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Local sl S1aze Funds F ‘Sadud-Based
Profesmonal
Dveloprant
Ot Profesizonal eview of
Dheorlepramt Grants Hew Pobe 01

Frechtling Westat, J. (2002). The 2002 User-Friendly Handbook for Project
Evaluation. Arlington, VA: National Science Foundation. Retrieved February

1, 2005 from http://www.nsf.gov/pubs/2002/nsf02057/nsf02057 3.pdf
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ained Cooches. Teadhers receive Teochirs' kaswledge Adbiewement in1eedng
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Killion, J. (2001). Assessing Impact: Evaluating Staff Development.
Oxford, OH: National Staff Development Council. Retrieved February
1, 2005 from http://www.nsdc.org/connect/projects/ail-4.pdf

Gireric SERVE

common format, e.g., rubrics, for the
review.

Review students’ products to see
what and how well students are
learning.

Adopt or adapt a protocol for conducting
classroom observations.

Use the data to measure how technology
is or isn’t being used for teaching and
learning, not for teacher performance.

Gireric SERVE

(STNA)

— http://www.seirtec.org/_evaluation/stna.html
Profiler Pro

— http://profilerpro.com/

Rubistar

— http://rubistar.4teachers.org/index.php

hrerc SERVE
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and learning. They see technology
as a means to an end, i.e., improving
learning, rather than something else
the school has to do.




teachers in developing their
leadership potential.

— www.seirtec.org/publications

Fullan, M. (2001). Leadership in a Culture of
Change
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Participate in professional
development.

Gherrc

SERVE

Director, Technology in Learning
SERVE Center at UNCG

Ebyrom@serve.org




